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DAY ONE (AM)

0800 CHECK-IN
0830 WELCOME/ADMIN REMARKY

CONFERENCE PROTOCOL USACOM
0900 TCSPROGRAM UPDATE JPO
1000 BREAK
1015 TCSHARDWARE INSTALLATION

FUNCTIONALITY NSWCDD/USACOM

1130 LUNCH
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DAY ONE (PM)

1300 TCSC4l INTERFACE/COMMUNICATIONS

REQUIREMENTS USACOM
1400 BREAK
1415  TCSLESSONS LEARNED
TARAWA FLEETEX JPO
NAVY UAV STUDY NSAWC
STR REVIEW BATTLESPACE
1530 BREAK
1545 TCSOPERATIONAL EMPLOYMENT
PREVIEW USACOM

1615 DAY ONE WRAP-UP USACOM
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1530

TCS JWPG AGENDA
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DAY TWO

TCSEMPLOYMENT & OPERATIONS, CONOPS

SECTION 4 REVIEW & REFINEMENT USACOM
LUNCH

TCSEMPLOYMENT & OPERATIONS

REVIEW (con’t) USACOM
BREAK

TCS OPERATOR TRAINING

REQUIREMENTS TRAINING IPT
CONFERENCE WRAP-UP USACOM
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PROTOCOL

e TCS IS AJOINT PROGRAM
« CINCUSACOM IS LEAD CINC FOR DEVELOPMENT OF
JOINT OPERATIONAL CONCEPTS FOR TCS
« USACOM COMPONENTS ARE THE PRINCIPALS IN
THIS PROCESS
« SERVICES ARE SUPPORTING
e ALL OTHERS ARE CONTRIBUTORS
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DRAFT CHARTER

THE JOINT WARFIGHTER PLANNING GROUP (JWPG),
CHAIRED BY USCINCACOM, IS RESPONSIBLE FOR
DEVELOPMENT OF OPERATIONAL CONCEPTS FOR
EMPLOYMENT OF THE TACTICAL CONTROL

SYSTEM (TCS) IN THE OPERATING FORCES. JWPG
MEMBERSHIP INCLUDES USACOM COMPONENTSAS
PRINCIPAL MEMBERS, THE SERVICES AS
SUPPORTING MEMBERS, AND VARIOUS SUBJECT
MATTER EXPERTSAS CONTRIBUTING MEMBERS.



